ABC Member
Support:

The following organizations

attended prior sessions
of the Peak Performance
Leadership Development
Series. Thank you very
much for your continued
support!

A.J. VENEKLASEN
CONSTRUCTION, INC
ALLIED ELECTRIC

ALLIED MECHANICAL
SERVICES

ARCHITECTURAL METALS

BERENDS HENDRICKS STUIT
INSURANCE AGENCY, INC

BUILDERS EXCHANGE OF
MICHIGAN

BUIST ELECTRIC

BURGRESS CONCRETE
CONSTRUCTION

THE CHRISTMAN
COMPANY

CRIPPS FONTAINE
EXCAVATING

CSM GROUP

THE DRAPER GROUP

D&W MECHANICAL
ELZINGA & VOLKERS
ERHARDT CONSTRUCTION
FEYEN-ZYLSTRA

FISHBECK THOMPSON CARR &
HUBER

GDK CONSTRUCTION

GRAND RAPIDS
COMMUNITY COLLEGE

HIGHPOINT ELECTRIC
KAMMINGA & ROODVOETS
KENT COMPANIES

KERKSTRA PRECAST

KNIGHT WATCH, INC
LAKEWOOD CONSTRUCTION

MODERN FIRE & SECURITY
SYSTEMS

MODERN ROOFING

MOORE & BRUGGINK
OIKINDUSTRIES
OWEN-AMES-KIMBALL CO
PIONEER CONSTRUCTION
PLEUNE SERVICE CO, INC
PYLMAN POWER

RES.COM ELECTRING, INC
RITSEMA ASSOCIATES

RIVER CITY MECHANICAL
ROCKFORD CONSTRUCTION
SOBIE COMPANY

STERK & COMPANY PC CPA
STONEHENGE CONSULTING, PLC
TOWN & COUNTRY GROUP
TRIANGLE ASSOCIATES

VAN DYKEN MECHANICAL
VAN HAREN ELECTRIC

VAN LAAN CONCRETE
VISSER BROTHERS

VOS GLASS

WINDEMULLER ELECTRIC
WOLVERINE BUILDING GROUP

Thank you to our
event sponsors!
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“Leaders in Concrete”.

Building Since 1891
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CONTRACTING - ENGINEERING + SERVICE
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STRATEGIC

Leadership. It's a
key element to
the success of any
organization.

But without a
concrete and
realistic plan
to develop
leadership skills,
potential leaders
may never realize
their... potential.

It’s all about
strategy.

The experts

at FMI Center
for Strategic
Leadership will
give you the
tools to create a
leadership plan
that is tailored to
your industry and
your organization.

Be strategic about
your future.

Thursday, March 22,2012
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Western Michigan University
Grand Rapids Conference Center
200 lonia SW
Grand Rapids, MI 49503
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Thursday, March 22,2012

Peak Performance Leadership Development Series

Can your leaders think strategically and guide your company successfully into the future?

Session Five;

Focuson Others
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Fee

$100 per person

$75 additional person, same company
$200 for non ABC/WMC Member
Questions? Call 1.800.222.2845

Where?

FMI Presenters
Click photos for more info.

Tom Alafat
Senior Consultant & Principal

Peter Nielsen
Senior Consultant

When?

Focus On Others

Leaders today are challenged
to achieve more with less,
enhance the performance
and effectiveness of their
staff, and grow the bottom
line. Those who are able to
do this consistently over time
recognize that leadership
is not about tactics, fads or
spreadsheets. It is about
a leader’s ability to win
the hearts, minds, and
commitment of his or her
people.

FMIl's Focus on Others
Leadership Session will
expose leaders to the best
kept secret in leadership
— a unique frame-work for
evaluating and enhancing
leadership effectiveness
and creating sustained
organizational success, from
the inside out.

End Result

By attending the leadership
sessions, you will develop:

« Aculture of feedback and
candor, where people and
processes are consistently
enhanced

« Employees who willingly
make personal sacrifices
to ensure the long-
term success of your
organization

+ Leaders who engage the
hearts of employees,
inspiring them to achieve
more than they thought
possible and driving
productivity throughout
your organization

- The ability to attract and
retain the best employees,
characterized by trust,
respect and loyalty

Parking

Who should attend?

Your entire leadership
team! This is an event you
do not want to miss. We
received an overwhelmingly
positive response after the
first FOUR sessions. HR and
Training Directors will also
benefit from attending this
workshop!

“There is no better
investment you can make
if you are serious about
learning or improving your
leadership skills!”

Leveraging strengths of
individual team members
will allow you to have a
direct impact on both your
leadership skills and the
success of your organization.

Registration

Thursday, March 22,2012

Noon -12:45  Registration/Lite Lunch
1:00-4:30 pm Program

4:30-5:30 pm Networking at Peppino’s

(Two drink tickets included with event cost)

Please visit www.abcwmc.com,
and go to Hot Links; click Events
& Registration, choose March 22.

Please park at the Cherry/
Commerce Ramp. Parking
validation ticket will be
distributed at the event.

Western Michigan University
Grand Rapids Conference Center

200 lonia SW
Grand Rapids, MI 49503

Leadership

Questions? Call 1.888.222.2845



http://www.fminet.com/catalog/category/view/s/tomalafat/id/191/
http://www.fminet.com/catalog/category/view/s/peternielsen/id/177/

